
 

 

Eco-Agric Uganda youth online training program schedule 
Eco-Agric Uganda has developed a youth online coaching and mentoring training program aimed at supporting youth with life skills to prepare them improve their employability and be able 
start their own jobs/Income Generating Activities. This program will enhance youth employability for the job market through equipping them with skills commonly looked out for by 
employers. The program targets: university, college and out of school youths. It will last for one month with one general weekly session on every Monday lasting 1hour in two segments of 
30mins each at 10am and 3pm. Other weekly days will be individual sessions depending on the need. The monthly program will cost 20,000/=. On each training session/day, a zoom link with 
pass word will be provided through which everyone will log in 

 
Date  Time  Activity  How it will be done Assignment  Expected outcome 
March 30th -4th 
April 

 Students registration Through email ecoagricuganda@gmail.com or through 
the online form  

  

Mon April 6th 2020 10:00 – 
10:30am and  
3:00- 3:30pm 

General online training 
through Zoom. 

Topic to be covered; 
 Understanding Innovations: How to become 

innovative (What is an innovation, types and fields of 
innovations, who are the innovators?  

 Understanding Social and Economic change; why 
you need to know about Innovations and the growing 
importance of innovations)  

How important is my home as I complete studies and 
look for a job.  How home improve my employability 
(innovativeness, multitasking, priorities)   
Where have you come from? Where are you now? Where 
are you going? 

Make a personal program for the week 
Make daily evaluations and record 
achievements 
Write the opportunities, possible resources and 
risks around you. 
How best can you use the opportunities and 
possible resources while controlling the risks 
around you 
Using Pictures on one page draw 
Where have you come from? Where are you 
now? Where are you going? 

Student able to evaluate 
him/herself daily 
Student is aware of the 
available opportunities 
 
Student has direction 

April 7th to 11th 
April 2020 

 Individual sessions 
with students. 

Program will be produced and given out on Tuesday 7th 
2020 

  

April 13th 2020 10:00 – 
10:30am and  
3:00- 3:30pm 

General online training 
through Zoom. 

 Introduce innovation Process: the stages of 
doing innovations.  
 Idea Generation: Understanding needs and 

identifying potential solutions  
Understanding your Wheel of Life. You will soon 
complete University. How to prepare yourself for life 
after university. What you must have to start a new 
life and look for a job 

Each student should be able to identify and 
generate three ideas for innovations 
Draw a circle and label it “My Wheel of Life”. 
Explain the 8 aspects of life. Grade each 
segment for each part of your life from 1 - 10.  
How are you balancing your life right now?" 

Student designed his own 
IGAs 
Student reflects about the 8 
aspects of life and is able to 
balance them 
Student starts preparing and 
thinking for life after 
university 

April 14th to April 18th 2020: Individual sessions with students. 
20th April 2020 10:00 – 

10:30am and  
3:00- 3:30pm 

General online training 
through Zoom. 

Developing, prototyping and piloting ideas. 
Where am I going? - Defining your Personal Vision 
and Mission Statement.   
How to look for a job. When do I start looking for a 
job?  

Each student has well defined idea to develop 
and pilot. 
Write down what your dreams are/what you 
want to become in life. How will you achieve 
this? Use SMART to show how you will achieve 
your dreams 

Student has Personal Vision 
and Mission Statement   

22nd to 25th April 2020: Individual sessions with students. 
27th April 2020 10:00 – 

10:30am and  
3:00- 3:30pm 

General online training 
through Zoom. 

Understand Effective Communication at work place or 
while looking for a job. The Process and tools of 
Communication plus barriers to Communication at work 
place or while looking for a job. 
Where do I look for the job from? 
What employers look for? 
How to write, Why write, how do I structure and 
who will read 

Design communication strategies to use while 
looking for jobs 

Student designs a 
communication strategy to 
use while searching for a job 

30th April 2020  General online training 
through Zoom. 

Each student will have 10min to present idea/ideas 
developed 
Evaluation way forward 
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