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ACHIEVEMENTS FOR THE SAN MARTINO PRIMARY SCHOOL

We successfully ended second school term on 13% August 2022
and started well the third and final school term on 22"¢ August
2022.

In second term, our children performed better than first term
with average mark of 62% compared to 54% in first term.

With your support, 150 children got back parkers and are now
safely carrying their books. All the 380 children also received;
pencils, pens and mathematical sets.

NB: One of the children was so happy to the mathematical sets and

said “ | had never owned a set, this is the first one”.

We received study materials and colors for children in lower
classes.

We got some food and children are being fed. However, corn and
beans are very expensive. We are unable to provide porridge at
break time. We are only giving corn bread (posho) and beans for
lunch.

We hold monthly meetings and | also hold individual meetings. |
have held successful meetings with Sue, Sarah Potter and Kristan.
| want to thank them so much.



Other Achievements

* We got support for a dormitory and has been constructed up to
the wall plate. We still need $S3000 to; roof it, fix windows and
doors, and plaster . This is our focus this giving Tuesday.

* We have received Equipment for solar. Installation of the solar
system starts next week

 We have received funds for getting a reliable water source
(underground well). Construction starts next week too.

 We have 7 goats now and they are doing well. The boar is
serving community goats too.

* We have eight bee hives now and they are also doing well.

* Please come volunteer through
https://www.travellersqguest.com/provider

NB: Google drive is in place where you can access everything



School structures

We have seven classes with an administration Block. The
classes are well plastered inside and the outside is not
plastered.

We have a total of eight toilets. Six toilets are for the children.
Two toilets for the teachers are also shared with class six, five
and four

We have a kitchen which is temporary. We use fire wood to
cook.

We have four source pans where we cook from
Dormitory is being constructed now at wall plate.



Dormitory status
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Children

e 380 children in seven classes. Each class has
an average of 50 students

R S

Nursery

Primary One 24 34 58
Primary Two 21 35 56
Primary Three 26 33 59
Primary Four 23 28 51
Primary Five 23 27 50
Primary Six 18 28 46

Total 161 219 380



Teachers

We have seven teachers, plus one cook
(Uncle)

Who ever works at school is a volunteer. We
give them a small facilitation of $S100 per
month. In most cases they leave when they
get greener pastures as they have families.

There are three teachers that sleep in the
administration block, though there are no
window glasses

There are two teachers that share a room at
our cottages.



School Construction

SAN MARTINA PRIMARY SCHOOL

FINANCIAL REPORT FOR SCHOOL CONSTRUCTION AS AT 31ST JANUARY 2022

Donor Uganda shillings

Rimin Euros 2000 8,200,000 2,336.18
St Catherine in Euros 3120 12,792,000 3,644 44
Individual donations through givingway in dollars 12,655.00 44 433 050 12,655.00
Total incomes 65,425,090 18,635.63
Less 10% charges for giving way 1,265.90 4 443 208 1,265.90
Less: School construction materials -
Item Qty Unit cost -
Cement- 542 30000 16,260,000 4632.48
Bricks -trips 36 280000 10,080,000 2,871.79
lake Sand-trips 29 200000 5,800,000 1,652.42
Plastersand 15 130000 3,420,000 87436
Aggregate /gravel stones 14 210000 2,940,000 837.61
Timbers 422 10000 4,220,000 1,202.28
Roofing Nails (kgs) 47 3000 376,000 107.12
Other Nails (kgs) 131 6000 786,000 223.53
Valleys 14 15000 210,000 55.83
Door 3 450000 1,350,000 384.62
Windows 8 170000 1,360,000 387.46
Ridges 27 12000 324,000 92.31
Iron sheets 257 53000 13,621,000 3,880.63
Subtotal for construction 60,747,000 17,306.84
Total expenditures 65,190,309 | 18,572.74
Bank Balance 234,781 66.89




School Management

SAN MARTINA PRIMARY SCHOOL FINANCIAL REPORT FOR THE MONTH OF JULY TO 20TH AUGUST 2022

Incomes Dollars SHS

Funds donated through giving way to date 12,373.00 | 43,305,500.00
Funds received from the sale of items from Eco Agric Uganda shg 442,86 | 1,550,010.00
Total income 12,815.86 | 44,855,510.00

Less: Expenses

Item Previous report Current Expenditures Total in SHS Total in USD
10% Giving way charges 4,330,550.00 1,237.30
Posho 6,650,000.00 | 1,900.00 6,650,000 1,900.00
Beans 5,490,000.00 | 1,568.57 5,490,000 1,568.57
School uniforms Marron in metres | 2,250,000.00 642.86 2,250,000 642.86
School uniforms cream in metres 1,000,000.00 285.71 1,000,000 285.71
Teachers Facilitation 14,994,000.00 | 4,284.00 | 2,499,000.00 714.00 17,493,000 4,998.00
Chalk and stationery 1,886,000.00 538.86 1,886,000 538.86
Maleria treatment 1,032,000.00 294.86 1,032,000 294.86
Rice 150,000.00 42.86 150,000 42.86
Sodas 240,000.00 68.57 240,000 68.57
Gifts 120,000.00 34.29 120,000 34.29
Backpackers 3,821,300.00 1,030.00 3,821,300 1,091.80
33,812,000.00 | 9,660.57 | 6,320,300.00 1,744.00 | 44,462,850.00 12,703.67
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Budget for school management

Budget for San Martino Primary School

unit cost unit cost number of Total cost
Number . Total cost (SHS)
(UG SHS)  |(USD) times (%)
15 400,000 109.0 12 72,000,000f 195,618.53
72,000,000 19,618.53
1ich is =porridge and
45 500 0.1 480 10,800,000.00 2,942.78
is posho and beans 9| 2,000,000 545.0 1 18,000,000.00 4,904.63
250 20000 5.4 1 5,000,000.00 1,362.40
ncils 250 20000 5.4 1 5,000,000.00 1,362.40
250 91750 25.0 1 22,937,500.00 6,250.00
250 20000 5.4 1 5,000,000.00 1,362.40.
nary 1 300000 81.7 12 3,600,000.00 980.93
70,337,500.00| 19,165.53
12,800 300 0.08 1.00 3,840,000 1,046.32
22 30,000 8.17 1.00 660,000 179.84
Trips 5 150,000 40.87 1.00 750,000 204.36
orward) 8 250,000 68.12 1.00 2,000,000 544.96
(Forward) 5 200,000 54.50 1.00 1,000,000 272.48
28 55,000 14.99 1.00 1,540,000 419.62
10 25,000 6.81 1.00 250,000 68.12




Budget continued

. 'Hoop Iron 16 40,000 10.90 1.00 640,000 174.39
| Binding wire- roll 1 120,000 32.70 1.00 120,000 32.70
. Poles 100 6,000 1.63 1.00 600,000 163.49
. Timbers 57 9,000 2.45 1.00 513,000 139.78
Polythene Sheet-roll 2 250,000 68.12 1.00 500,000 136.24
Nails - 0.00
i |S" 40 5,000 1.36 1.00 200,000 54.50
4" 50 5,000 1.36 1.00 250,000 68.12
3" 30 5,000 1.36 1.00 150,000 40.87
|2.5" 30 5,000 1.36 1.00 150,000 40.87
. |Iron sheets 50 55,000 14,99 1.00 2,750,000 749.32
- Water 1 300,000 81.74 1.00 300,000 81.74
. |Paint 10 150,000 40.87 1.00 1,500,000 408.72
« |Face boards 20 10,000 2.72 1.00 200,000 54.50
' | Metalic pipes 2 170,000 46.32 1.00 340,000 92.64
Doors 2 400,000 108.99 1.00 800,000 217.98
' \Windows 6 200,000 54.50 1.00 1,200,000 326.98
Tranport of items 1 500,000 136.24 1.00 500,000 136.24
1

Buy Condute pipes and MK boxes

“'I>:'{: ‘|

409,000 111.44 1.00 409,000 111.44




TERM TWO PERFOMANCE

SAN MARTINO PRIMARY SCHOOL END OF TERM TWO MARKS 2022

NURSERY CLASS

KEYS
E — - S E L.Dev't=Language Developmentone
[T 2 E E ‘a ‘a 2 L.Dev’'t 2= Language Developmenttwo
2« < o | a o T | S.Dev't=Social Development
e = = — » — -
70-100 | 20 25 30 27 32 Boys= 20
40-69 23 20 18 19 10 Girls =35
20-39 |12 |15 |7 14 13 | Total = 55|

PRIMARY ONE CLASS

5 g 2 E Boys=19
8 |E |8 |§ |& |ois=33
w 212 |5 |2 |E O
€ | & |2 | = | S |Total=52
70-100 | 20 18 25 30 24 20
40-69 26 25 16 16 18 28
20-39 | 6 9 11 6 10 4
PRIMARY TWO CLASS
70-100 | 22 26 26 21 28 19 Boys= 22
40-69 19 16 21 18 14 26 Girls = 28
20-39 | S 8 3 11 8 5 Total =50
PRIMARY THREE CLASS

70-100 | 18 16 23 24 19 17 Boys=18
40-69 20 19 17 18 21 21 Girls = 28

20 - 39

8 11 |6 4 6 8 Total = 46




CONTINUATION FOR CHILDREN PERFOMANCE

PRIMARY FOUR CLASS

I w

g g E Boys= 22
g |8 |2 |5 |Girs=2
G e |2 W Total =49

70-100 (20 |18 |18 20
40-69 |14 |22 | 26 20
20-39 | 8 2 5 9

PRIMARY FIVE CLASS

70-100 (20 |24 |19 22 Boys=18

40-68 |17 (19 |21 16 Girls = 29

20-39 |10 |4 7 S Total =47

PRIMARY SIX CLASS

70-100 (19 |16 | 191 |19 Boys=17

40-65 |20 (20 |18 19 Girls = 24

20-39 | 2 5 - 3 Total =41




Urgent Need

Total Budget (S) | Amount raised | Urgent need Comment
to date (S) Now (S)

San Martino
Primary
School

Construction
of the
dormitory for
children
coming from
far

$38,784

$7,500

$11,850 giving
way and
S442.86 from
the shop

$4500

$26,491.14 by
November 5th
2022

$3000

This is urgently
needed for the
school for the
next two
months (third
term)

Urgently
needed by end
of November
2022



Accountability receipts
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More receipts
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More Receipts




San Martino Primary School

* https://drive.google.com/file/d/161GPebOk6t
Lxud2vKEMdcAShHg9RvNOw/view?usp=sharin
g eil m&ts=6332b31le

Please donate through to support San Martino
Primary School

https://donorbox.org/please-become-a-
champion-by-keeping-a-child-in-school




| highly appreciate you for all the
love and support

MAY YOU BE BLESSED
THANK YOU



